
TAR DOAN CONG NGHO 
THAN - KHOANG SAN VIE: T NAM 

CONG TY CO PHAN TLr VAN DAU TU.  MO  
VA CONG NGHICP-VINACOMIN 

So: 719/TCKT-VIMCC 
V/v: Cong bO thong tin 

LONG HOA XA HOI CHU NGHiA VItT NAM 
DOc lap - Tty do - Hanh phtic 

Ha Neji, ngay 06 dicing 11 nom 2018 

ICinh gui : ty ban Chung khoan Nha nwk 
Trung tam Ltru 147 Chong khoin Vi§t Nam 
So.  Giao dich Chung khofin Ha NOi 

1. Ten Cong ty: Cong ty c6 phAn Tu van clau to mo va cong nghi'ep — Vinacomin 

2. ma chimg khodn: TVM 

3. Dia chi try sa chinh: S6 565 clueing Nguy& Trai, phuong Thanh Xuan Nam, 
quan Thanh Xuan, Thanh ph6 Ha NOi 

4. Dien thoai: Dien thoai: (04)38544252 	Fax: (04) 38543164 

5. Ngueli thuc hien cong b6 thong tin: Ong PhUng Dim Twang — Ke town tnrang. 

6. NOi dung thong tin cong b6: Nghi quy& HOi Sing quan' tri s6 10.2018/NQ-VIMCC 
ngay 06 thong 11 nom 2018. 

7. NOi dung chi tiet duos dang tai tren Website cua Cong ty tai dia chi: 

http://vimcc.vn/ 

8. Cong ty xin cam k& cac thong tin cong b6 ten day la dung sty that va hoan 
town chiu trach nhiem Mr& phap luat ve not dung cac thong tin TA' cong b6. 
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TAP DOAN CONG NGHIP 	CONG HOA XA HOI CHU NGHIA VItT NAM 
THAN - KHOANG SAN VIET NAM 	 DO 14p - Twelvo - 1-1#nh phtic 

CONG TY CO PHAN TU' VAN DAU TU MO 
VA CONG NGH1CP-VINACOMIN 

S6: 10.18/NQ-VIMCC 	 Ha Noi, ngay 06 thong 11 nom 2018 

NGHI QUYET 
HOI BONG QUAN TRI 

CONG TY CO PHAN TV VAN DAU TU' MO VA CONG NGIMP-VINACO1VBN 

Ngay 06 thong 11 ram 2018, tai try soy Cong ty c6 phAn Tu van dAu to me va 
ding nghiep - Vinacomin (sau day g9i la COng ty), 565 duimg Nguyen Trai, phuang 
Thanh Xuan Nam, quan Thanh Xuan, Ha NOi, HOi cong quan tri (HDQT) Cong ty dA 
hgp clued su chd tri oh Ong Nguyen Tr9ng Hung - Chit tich HDQT de ban ve mot s6 
not dung cong viec trong Cong ty. 

Tham gia h9p g'6m cac Ong: 

1. Ong Nguyen Tr9ng Hung Chit tich HDQT 

2. Ong Le Van Duan 	US,  vien HDQT 

3. Ong Le Viet Phuang 	US,  vien HDQT 

I. NOi dung: 

1. Thong qua Ice hooch phi hgp kinh doanh ram 2018 dieu chinh. 

2. Thong qua Quy the quart V/ Ngueri dai dien cua Cong ty c6 phAn Tu Van dAu 
to mo va cong nghiep — Vinacomin tai cac doanh nghiep. 

3. Thong qua Quy the tai chinh Cong ty c6 phan Tu van dAu to mo va cong 
nghiep — Vinacomin. 

4. Thong qua viec vay von va thixe hien boo lAnh tai cac Ngan hang. 

5. Thong qua ve viec phan cap cho Giam d6c COng ty dugc quyen guy& dinh 
mua, ban nhang tai san dugc hinh thanh trong qua trinh san xuat kinh doanh. 

II. Quyet nghi: 

1. Thong qua ke ho#ch phi hop kinh doanh dam 2018 diet' chinh 

Can cir toy trinh s6 410/TTr-VIMCC ngay 31/10/2018 dm Giam d6c Cong ty V/v 
Dieu chinh ke hooch phOi hgp kinh doanh ram 2018. 

Sau khi thao luan, HOi cong quart tri thOng nil& thong qua Ice hooch phi h9p 
kinh doanh nam 2018 dieu chinh nhu sau: 

Chi tieu Don vi 
tinh . 

Ke hooch PHKD 
nam 2018 

Ke ho#ch PHKD 
nam 2018 

(Dieu chinh) 

So sfinh 
(%) 

TT 

1 NO ngfin sach Theo quy dinh 

2 TEMg doanh thu Tr.d 234 .150 195.349 83,4 

2.1 Doanh thu SXKD chinh Tr.d 234.000 195.257 83,4 

1 



Chi treu Don vi 
fink 

Kt hoach PHIS 
nam 2018 

Ke ho3ch MED 
nam 2018 

(Die u chinh) 

So sank 
(%) TT 

- Tu van thiet ke Tr.d 102.000 89.802 88,0 
- Dich vu TH&XD Tr.d 132.000 105.455 79,9 

2.2 Hoyt diPng 0 chinh va kink Tr.d 150 92 61,5 
3 Tiing gia tri san xuAt Tr.d 102.517 89.723 87,5 

- Tu van thiet ke Tr.d 86.950 73.186 84,2 

- Dich vu TH&XD Tr.d 15.567 16.537 106,2 

4 Lcli nhu4n Tr.d 2.800 1.303 46,5 
5 Lao dOng tin linvng 

- Lao Ong binh quan NguOri 390 361 92,6 
- Tien luong binh quan theo 
lao de.)ng 

Tr.d/ng/ 
thang 

8,879 8,553 96,3 

6 Dtiu lir Ay dung co bit' n Tr.d 2.270 629 27,7 

- Xay dung Tr.d 

- Thiet bi Tr.d 2.270 629 27,7 

- Khac Tr.d 

Can cir Nghi quyet, Giam dac Cong ty trinh Tap down Cong nghiep Than - 
Khoang san Viet Nam theo quy dinh. 

, 	2. Thong qua Quy the qufin 1ST Nguiri d4i 	cua Cong ty phAn Tu' vAn 
dau hr mo va cong nghiep — Vinacomin tai cac doanh nghi0 

Can cur to trinh so 412/TTr-VIMCC ngay 02/11/2018 cua Giam d6c Cong ty ve 
viec ban hanh Quy the quan ly Ngtroi dai dien cua COng ty co plan Tu van dau to mo 
va cong nghiep — Vinacomin tai ck doanh nghiep. 

Sau khi thao Juan, HDQT thOng nhlat thOng qua Quy the quan 1)% Ngubi dai dien 
cua Cong ty co phan Tu van dau to ma va cong nghiep — Vinacomin tai ck doanh nghiep. 

Can cir Nghi quyet, Chu tich HDQT ban hanh Quyet dinh thvc hien. 

3. Thong qua Quy the tai chinh cua COng ty co phAn Tir van dAu tu• mo va 
cong nghiep — Vinacomin 

Can cir to trinh so 414/TTr-VIMCC ngay 02/11/2018 cua Giam dOc Cong ty ye viec 
phe duyet Quy the tai chinh. 

Sau khi thao luan, HDQT th6ng nhAt thong qua Quy the tai chinh cua Cong ty 
co phan Tu van dau to mo va cong nghiep — Vinacomin. 

Can cu.  Nghi quyet, Chit tich HDQT bao cao xin y kien Tap doan Cong nghiep 
Than — Khoang san Viet Nam. 

4. Thong qua viec vay von va thtrc kien bao rfinh tai cfic Ngfin hang. 

Can cir to trinh so 413/TTr-VIMCC ngay 02/11/2018 dm Giam d6c Cong ty ye 
viec Ay quyen vay von va bao lanh. 
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Sau khi thao luau, HDQT th6ng nhat thong qua viec uy quyen cho Giam d6c cac 
Chi nhanh ve viec vay von va thuc hien bao lanh tai cac Ngan hang, not dung nhu. sau: 

4.1. Uy quyen cho Giam d6c Chi nhanh Cong ty co „phan Tu van dL tome va 
ding nghiep — Vinacomin — Xi nghiep Thuong mai va chuyen giao cong nghe &roc vay 
von cUa CBCNV trong Chi nhanh de phuc vu hoat dOng san xuat kinh doanh, mirc lai 
suat huy dOng t6i da bang lai suat von vay tai Ngan hang Chi nhanh dang met tai khoan. 

4.2. Uy quyen cho Giam d6c Chi nhanh Cong ty co phan Tu van dL to mo va 
cong nghiep — Vinacomin — Xi nghiep Thiet ke than Hon Gai &roc lcSi hop dong bao 
lanh v6i Ngan hang TMCP Dau to va phat trien Viet Nam — Chi nhanh Quang Ninh. 
1()",  cac hO so, chirng tit lien quan den hop dOng cap bao lanh. Sir dung con dau cila Chi 
nhanh va thanh town cac chi phi theo hop dOng ky ket. 

Han mitt bao lanh t6i da: 6 000 000 000 dOng (Bang chit: Sau ty dOng). 

4.3. 'Then han Uy quyen: Den het ngay 31 thang 12 nam 2018. 

Can cif Nghi quyet giao cho Giam d6c Cong ty to chirc trien khai thuc hien. 

5. Thong qua N4 viec phan cap cho Giam deic Cling ty duvc qu34'n quye't dinh 
mua, ban nhthig tai san thaw hinh thinh trong qua trinh san xuat kinh doanh. 

Can ca. Dieu le to chirc va hoat &Ong va tinh hinh thuc to san xuat kinh doanh 
cua Cong ty. 

Sau khi than Juan, HDQT th6ng nhat thong qua ve viec phan cap cho 	d6c 
Cong ty duvc quyen quyet dinh mua, ban nhfmg tai san duvc hinh thanh trong qua 
trinh san xuat kinh doanh c6 gia tri nh6 hon 20% tong gia tri tai san cua Cong ty 
duct ghi trong bao cao tai chinh gan nhat da &roc kiem toan. 

Can cu. Nghi guy& Giam d6c COng ty to chirc trien khai thuc hien. 

Noi nhijn: 
- Cac thanh vier' HDQT; 
- Ban kiem soat C6ng ty; 
- Ke TTr Cong ty (03 ban, d6 CBTI); 
- Phong KH, TCKT, HCNS; 
- Luu HDQT. 
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TAP DOAN CONG NGH0 
THAN - KHOANG SAN VIO' NAM 

CONG TY CO PHAN TV VAN DAU TV 
MO VA CONG NGHItP - VINACOMIN 

CONG HOA xA HOI CHU NGHIA VIE: T NAM 
Dt,c lap - Tv do - H#nh phtic 

   

s6 410/TTr-VIMCC 	 Ha Aroi, ngay 31 thong 10 nom 2018 

TRiNH 
Ve vrec di'du chinh Ke hoach phi h9p kinh doanh nom 2018 

Kinh HOi dOng wan tri Cong ty et) phan Tu van dau tar mO va o5ng nghiep - Vinacomin 

Can cu Dieu 1e to chirc va hog dOng cua C6ng ty co phan Tu van dau to mO va ding 
nghiep - Vinacomin; 

Can cu Ke hoach PHKD nom 2018 ban hanh kern theo Thong boo so 
6059/TKV-KH ngdy 20/12/2017 dm Tap clown TKV V/v ThOng boo cac chi tieu chu 
yeu Ke hoach PHKD nom 2018; 

Can cu ket qua thuc hien san xudt kinh doanh 9 thong va uac thuc hien k6' 
hoach nom 2018; 

Cong ty xin boo coo HOi dOng quan tri mot so chi tieu chinh cua ke hoach phOi h9p 
kinh doanh nam 2018 (dieu chinh) nhu sau: 

1. Doanh thu: 195,35 tS,  dong, bang 83,4% ke hoach PHKD (234,15 tS,  dOng), 
trong do: 

- Tu van thiet ke: 89,8 ty dOng, bang 88,0% ke hoach PHKD (102 tS,  dOng); 

- Dich vu ding h9p va xdy dung: 105,46 ty dOng, bang 79,9% ke hoach PHKD 
(132 tS,  dOng); 

- Hog dOng tai chinh va khac: 0,09 t-S,  dong. 
, 	2. Gia tri son xuat: 89,72 tydOng, bang 87,5% ke hoach PHKD (102,52 ty

dong), trong do: 
- 	Tu van thiet ke: 73,19 ty dOng, bang 84,2% ke hoach PHKD (86,95 ty dOng); 
- Dich vu ding hop va xdy dung: 16,54 tS,  dOng, bang 106,2% ke hoach PHKD 

(15,57 tST dong). 
3. Lao dOng tien hro'ng: 
- Lao dOng binh quan du kiln: 361 ngued, 
- Thu nhdp binh quan ke:s 8,55 tr.d/nguaithang) 
4. Loi nhu4n: 1,303 ty dO'ng, bang 46,5% ke hoach PHKDs. 

Bi -Ju tong hop chi tilt ke hoach PHKD nelm 2018 (cldw chinh) kern theo. 

Nai nhein: 
- Nhu kinh gir; 
- Ban Giam doc (e-copy de b/c) 
- Luu VT, HCNS, TCKT, KR 



TAP DOAN CONG NGHIt:P 
THAN - KHOANG SAN VIE: T NAM 

CONG TY CO PHAN Tti VAN DAU TII MO 
VA CONG NGHIEP - VINACOMIN 

Se): 412/TTr-VIMCC 

LONG HOA XA HOI CHU NGHiA VIET NAM 
Doc 14p - Ty. do - Hanh phtic 

Ha N0i, ngay 02 Mang 11 nam 2018 

TRINH 
V/v Ban hanh Quy cht quart 157 Ngtroi 110 dien cita 

Cling ty co phAn Tir van dAu to mo va cong nghfe'p — Vinacomin tai cac doanh nghi'e'p 

Kinh 	FlOi deng quan tri Cong ty co phAn Tu van dau tu mo va cong 
nghiep - Vinacomin 

Can cir Lu4t Doanh nghip so 68/2014/QH13 da duvc Que;c hoi nuoc Cong hea 
Xa hOi Chu nghia Viet Nam khoa XIII, kj,  hop thir 8 thong qua ngay 26/11/2014. 

Can cir Quyet dinh a') 1159/QD-TKV ngay 31/5/2016 cua Hoi diing thanh vien 
Tap down Citing nghiep Than - Khoang san Viet Nam ye viec ban hanh Quy cite quan ly 
Nguiri dai cila Tap down COng nghiep Than - Khoang san Viet Nam tai cac doanh 
nghiep. 

Can cir Quyet dinh so 938/QD-TKV ngay 01/6/2018 cila HOi d'ong thanh vien 
Tap down Cling nghiep Than - Khoang san Viet Nam ve viec situ doi, bo sung Quy the 
quan ly Nguoi dai cila Tap clown Cong nghiep Than - Khoang san Viet Nam tai cac 
doanh nghiep. 

Can cir Dieu le to chIrc va ho4t dOng cua Cong ty co phdn Tu van dAu to mo va 
ding nghiep — Vinacomin. 

Giam d'6c Cong ty kinh trinh 	deng quan Cong ty Quy the quart Vr Nguoi 
dai dien 	Cong ty coO phan van,dau tu mo va ding nghiep — Vinacomin (VIMCC) 
tai cac doanh nghiep, not dung chit' yeu nhu sau: 

Quy the gom co 06 chuang va 19 dieu. 

Chu'ong Quy clinh chung. Co 02 cli'du. 

Dieu 1. Pham vi dieu chinh, d61 tugng ap dung. 

Dieu 2. Giai thich tir ngd. 

Chuang II: Cer, bo nhiOn, thoi cir, mien nhlOm Ngux}i clgi diOn. Co 05 c11.eu. 
Dieu 3. Tieu chudn ngueri dai dien. 

Dieu 4. Thai han cir, bo nhi'm lam Nguai dai dien. 

Dieu 5. Tharn quyen, quy trinh cir, thoi cir, b .6‘ nhiem, mien nhiem Nguoi dai dien. 

Dieu 6. Hinh thin cir, thoi cir, b8 nhiem, mien nhiem Ngubi dai dien. 

Dieu 7. Mien nhiem, th8i ctr Nguoi dai dien. 
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Chuang III. NhiOn vu, quydn han va trach nhiOn el:cc! Nguoi dgi dien VIMCC. 
Co 05 di du. 

Dieu 8. Nhiem vv cua Nguoi dai dien. 

Dieu 9. Quyen han cua Nguoi dai dien. 

Dieu 10. Trach nhiem cua Nguoi d i dien. 

Dieu 11. Che d8 bao cao cua Nguoi dai dien. 

Dieu 12. Che d8 lam viec, ph& hop gicra nhang Nguoi dai dien cua VIMCC tai 
don vi. 

Chuang IV: Tidn luring, thin lao va tidn thuong cita Nguoi dgi dien. Co 05 clidu. 

Dieu 13. Nguyen tic tra Krung, thin lao, tien thuong d6i vai nguai dai dien. 

Dieu 14. Tra thin lao, tien thuOrng dOi v& nguoi d i dien lam viec theo the d8 
kiem nhiem. 

Dieu 15. Danh gia ke't qua thgc hien cong viec cua Nguoi dai dien cue lam co so 
tra thit lao, tien thuong. 

Dieu 16. T6 chic chi tra thit lao, tien thuong dOi ved Nguoi doi dien. 

Dieu 17. Phan cong trach nhiem theo doi, danh gia va chi tra krong, thuong, thin 
lao cho Nguoi dai dien. 

Chutmg V: Khen thuOng 	vi pham. CO 01 &du. 

Dieu 18. Khen thuong, xir 1S,  vi pham. 

Chuang VI: fd chic thur hie'n. Co 01 clidu. 

Dieu 19. Dieu khoan thi hanh. 

Kinh cue nghi H8i dOng quan tri Cong ty xem xet thong qua. 

Nai nhem: 
- HDQT Cong ty; 
- Ltru HCNS, VT. 

 

Le Van DuAn 
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TAP DOAN CONG NGH0 
THAN - KHOANG SAN VIET NAM 

CONG TY CO PHAN TV VAN DAU TV 
MO VA CONG NGHItP - VINACOMIN 

CONG HOA XA MX CHU NGHIA VIET NAM 
WO 14p - Tir do -11#nh phfic 

tt,11//TTr - TCKT 	 Ha 10i, ngaya-thong 11 nom 2018 

TO TRiNH 
Ve vi.ec phe duyet Quy ch4 tai chinh 

	

Kinh 	118i clang quan tri 
Cong ty c8 phan Tu van dau to ma va cong nghiep - Vinacomin 

Can cir Luat doanh nghiep s8 68/2014/QH13 ngay 26/11/2014 da dugc Qu8c 
h8i nu& Cong flea xa h8i chu nglila Viet Nam khoa XIII, kSi hop thir 8 thong qua 
ngdy 26/11/2014; 

Can cir Dieu le to chirc va hoat dOng cua Cong ty co phan Tu van dau to ma 
va cong nghiep - Vinacomin; 

COng ty kinh trinh h8i &mg quan tri xem xet, phe duyet Quy the tai chinh, 
sira d8i b8 sung, mot so not dung sira d8i chinh so voi Quy the tai chinh so 
06.11/QD-HDQT ngay 01/06/2011 da ban hanh: 

1. Bo sung cac can cir phap 157 vao quy che. 
2. Thay doi gia tri von Dieu le theo thvc te. 

, 3. Thay doi cach tinh he s6 bao town von theo quy dinh hien hanh va trich dan 
chi tiet cac khoan trich lap du phong. 

4. Thay d6i tham quyen phe duyet du an dau to cua H8i dong quan tri cho pha 
hop voi Dieu le tir 50% xuong can 35%. 

5. Dieu chinh lai dinh mirc tham quy'L xir 157 viec thanh 1$7, nhugng ban tai 
san co dinh. 

6. Quan Vi hang ton kho: Bo sung them phan danh gia xac nhan doi vai chi 
phi db dang cac cong trinh to van. 

7. Quail 15T cac khoan no phai thu: Neu rO trach nhiem cua ti mg phong ban 
trong cong tac thu doi cong no va mirc xir ly cac khoan cong no. Quy dinh thari han 

	

bao coo doi 	cac khoan ng phai thu va no qua hp: 	, 
8. Xir 1S,  ton that tai san: Thay doi mirc xir 1S/ton that tai san 
9. Doanh thu: Bo sung not dung: Doanh thu nghien ciru khoa hoc va thai diem 

ghi nhan doanh thu nghien ciru khoa hoc. 
10. Phan ph8i lgi nhuan: Sira doi lai cho phu hop voi quy dinh cua phap luat 

hien hanh. 
11. Sir dung cac quy: BO not dung "Quy du phong Tai chinh" theo dling quy 

dinh hien hanh. 
12. Sir' dking guy phiic lgi ba sung not dung: Chia cho cac chi nhanh tren co 

so loci nhuan va chi cho CBCNV C6ng ty nhan ngay sinh nhat. 
13. Quan Vi sir dung von va tai san: Bo sung not dung doi vai nguai doi dien 

phan von dm C8ng ty tai don vi khac. 
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,14. Quan V/, doanh thu, chi phi: Quy dinhrO th6i han cac chi nhanh phai nop 
tien ye Cong ty. 

15. Cac not dung chi tiet sira doi so yoi Quy the da ban hanh (co bang ke chi 
ti6t kern then). 

Kinh trinh H6i d6ng quan tri xem xet quye't dinh./. 



TAP DOAN CONG NGHIel) 
THAN — KHOANG SAN VIVI' NAM 

CONG TY CO PHAN TU' VAN DAU TU.  
MO VA CONG NGHItP - VINACOMIN 

LONG HOA XA HOI CHU NGHIA VItT NAM 
DOc lap - Tty do - Hanh phtic 

S6: 20S/TTr - TCKT 	 Ha Ni)i, ngayDZ.thang 11 neim 2018 

TO TRiNH 
ve vi0c uy quytn vay von va bio 

Kinh 	HOi &mg quan tri 
Cong ty co phan Tir van dau tu m6 va cong nghiep - Vinacomin 

Can dr Dieu le to chirc va hoat &Ong cua Cong ty c6 phan Tu van dau to mO 
va cong nghiep - Vinacomin; 

Can cir Quy the tai chinh cua C6ng ty c6 phan Tu van dau tu m6 va cong 
nghiep - Vinacomin; 

Nham nang cao tinh chu dOng cho cac Chi nhanh cua C6ng ty trong viec vay 
von luu dOng va 14 hop d6ng bao lanh phvc vu hoat dOng san xuat kinh doanh, 
COng ty co phan Tu van dau to mo va cong nghiep Vinacomin kinh trinh HOi 
d8ng quan tri xem xet, phe duyet uy quyen cho Giam doc thuc hien not dung sau: 

1. Uy quyen cho Giam d6c Chi nhanh Cong ty c6 phan tu van &au tu mO va 
cong nghiep - Vinacomin - Xi nghiep thiet ke than Hon Gai ky hoop dong cap bao 
lanh vai Ngan hang TMCP Dau tu va phat trien Viet Nam - Chi nhanh Quang 
Ninh. KS/ cac h6 so., chirng tir lien quan den hop dong cap bao lanh. Sir dung con 
dau cua Chi nhanh va thanh toan cac chi phi theo hgp d6ng ky ket. 

+ Han mire bao lanh t6i da: 6.000.000.000 d6rig. 
+ Thai han uy quyen: den het ngay 31/12/2018. 
2. Uy quyen cho Giam d6c Chi nhanh Cong ty co phan tu van dau tu ma va 

cong nghiep - Vinacomin - Xi nghiep thuang mai va chuyen giao cong nghe dugc 
vay von can bO cong nha'n vien cila Chi nhanh phuc vu hoat dOng san xuat kinh 
doanh, mire lai suat huy dOng toi da bang lai suat vay von tai Ngan hang Chi nhanh 
dang mo tai khoan ding then diem. Thai han fly quyen den het ngay 31/12/2018. 

Kinh trinh HOi d6ng quan tri xem xet quy& dinh./. 
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